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Rapid City Catholic School System
Mission
“Developing Personal and Academic Excellence in the Catholic Tradition,” is the mission statement of the
Rapid City Catholic School System. Our mission powerfully and concisely states the purpose of the
RCCSS school system. In broad terms, it inspirationally states the reason our school system exists. It is
the starting point for all decisions regarding curriculum, instruction, policies, practices, and all matters of
importance.
Be it known to all who enter here, that

Christ

is

the reason for this school. He is the unseen but ever
present teacher in its classes. He is the model of its
faculty and the inspiration of its students.

Virtues and Values
Love/Charity – Loving people care for God, themselves, neighbors, and God’s creation as a whole.
Faith – Faithful individuals believe in God’s existence; trust God; and accept/understand what has been
revealed by God through Jesus Christ in the scriptures; and live the Catholic Tradition.

Hope – Hopeful people trust in God’s help in this life to ultimately bring them to eternal life.
Justice – Just individuals are fair and respect the rights of all others and tolerate and accept others’
diversity.

Temperance – Disciplined people practice temperance in speech and actions.
Fortitude – Strong individuals are honest, full of integrity, trustworthy, and loyal.
Faithful Stewardship – Catholic and non-Catholic students participate in and contribute to the
Church, school, and civic communities in active, positive, and creative ways.

Responsibility – Responsible individuals understand, consider, and are accountable.
Passion for Excellence – Passionate people joyfully understand and commit to the pursuit of
excellence.

Wisdom/Prudence – Wise individuals follow God’s will, doing what is right and good.
“Developing Personal and Academic Excellence in the Catholic Tradition”

3

Overview
We approach the opening of the 2020-2021 school year with cautious optimism and great hope. It is our
expectation that the COVID-19 pandemic will offer many challenges throughout this school year. This
document contains further school reopening guidance that aims to provide additional clarity. With that in
mind, we are implementing procedures aimed at protecting our staff and students while providing our
schools with the best chance of being able to deliver in-person instruction. As we gain a greater
understanding of the virus, these procedures could very well change. Our goal is to create an educational
environment where our students, faculty, and staff feel safe and cared for. Given the fluidity of the present
situation, our re-entry plan will be constantly evaluated and modified as necessary.
Our school system is built on a strong sense of community. The procedures being implemented grow out of
our desire to keep our school community members safe, to minister to the mental and spiritual health of our
students and staff, and to continue to provide an excellent educational experience. We will continue to seek
guidance from our local health officials, South Dakota Department of Health, (SDDOH), American Academy of
Pediatrics (AAP) and the Centers for disease Control (CDC). For our re-entry plan to be have its’ greatest
chance at success, a cooperative partnership with parents/guardians, staff, and students is necessary. This
partnership will have individuals committing to:





Staying home if sick
Practicing good hygiene
Practicing physical distancing whenever possible
Wearing a cloth mask

The RCCSS re-entry plan has been developed around three different instructional models including
traditional in-person learning, hybrid learning, and remote learning. Since the closure of schools on March
13th, we have gained knowledge that is helping us to manage this pandemic more efficiently. We expect that
during the 2020-21 school year, we could see localized school closures. Our schools could potentially have
one building closed while the other school buildings stay open depending on what is occurring in a specific
school building. Or – a specific classroom could be closed and the rest of the building remains open. In the
event a building is closed, we will move to remote learning. Feedback from our staff, students, and parents
played a role in the development of our plan for remote learning. Processes and expectations related to
remote learning will be taught to our students within the first weeks of the school year in case this scenario
becomes necessary. The DOH will be guiding us in all decisions.
We are guided by our mission of “Developing Personal and Academic Excellence in the Catholic Tradition.”
The procedures put forth in this document are the result of working with medical specialists, multiple school
districts, and consultation/recommendations from the following sources:









American Academy of Pediatrics (AAP)
Center for Disease Control (CDC)
National Federation of High Schools
National Association of School Nurses
South Dakota Department of health (SDDOH) (including ongoing webinars and updated information)
South Dakota High School Activities Association (SDHSAA)
South Dakota Department of Education (including weekly superintendent meetings)
United States Conference of Catholic Bishops (USCCB)
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GOAL
Return to school in a safe environment that provides us with the best opportunity to
keep our students and staff, in school learning and teaching in-person throughout the entire
school year.

Assumptions





COVID-19 will continue to spread, with or without a vaccine, through the 2020-21 school year.
We will provide in-person learning throughout the 2020-21 school year.
We will take practical steps to mitigate the spread of the virus while continuing to focus on student
learning.
We will partner with our parents/guardians in providing the best Catholic education possible.

Guiding Principles









The Rapid City Catholic School System has a beautiful sense of community. We take this into
consideration as we address the procedures being implemented due to COVID -19. As a community
of faith, we do all that is necessary to care for our brothers and sisters in Christ. Furthermore, we
want the decisions we make to be beneficial for not just our faculty, staff, and students, but for our
moms, dads, extended family, and greater community. If ever there was an opportunity to love one
another, it is now.
No one control strategy alone can limit the transmission of disease. We will approach reopening
with a layered defense strategy, where many small interventions and strategies are combined,
simultaneously.
Just as there is no single control strategy that is effective in and of itself, there is no single entity
that is solely responsible for keeping everyone safe. Successfully reopening schools will require
continual collaboration between administrators, staff, and teachers and ongoing cooperation
among teachers, students, and parents. Everyone has a critical role to play.
All of our schools will deploy an ‘all in’ approach that emphasizes the important role each individual
plays in keeping our staff and students safe and teaching and learning active.
We recognize that the dynamic nature of knowledge during a global pandemic requires a flexible
and adaptive approach. Our collective understanding of this virus will change, and therefore the
approach we take may change over time, too.
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Better Together: Health
It is up to each family (in communication with their family healthcare provider) to make the
most well-informed decisions for their children. Please monitor and respond to potential
COVID-19 symptoms using the criteria outlined below to support the health of the entire school
community.

HEALTH

Students and Staff Daily
Self Screening –
Appendix A “Staff &
Student Screening
Checklist”

Students or staff
becoming ill or showing
symptoms of COVID-19
during the school day

Students or staff return to
school criteria

 Students and staff must complete a self-assessment and
temperature check each morning before coming to
school. (see Appendix A)
 Upon arrival to school, students’ and staffs’ temperatures
will be checked.
 Students and staff should stay home if sick with any
illness and/or if demonstrating symptoms of COVID-19.
 If a student or staff stays home or demonstrates
symptoms of COVID-19, they will follow the return to
school criteria listed below.
 Isolate the student or staff.
 Offer a face mask covering if student/staff is not already
wearing one.
 Screen student/staff – temperature check, etc.
 Contact parent/guardian and send student home.
 Parents of students will need to promptly respond.
 Send staff home.
 If a student or staff stays home or demonstrates
symptoms of COVID-19, they will follow the return to
school criteria listed below.
 Sanitize student/staff desk, chair, locker, or used spaces.
 Following usage, sanitize the isolation area.
 Maintain confidentiality of all student/staff health
information.
 14-days and symptom free or
 A negative COVID-19 test or
 Documentation allowing return from a healthcare
provider.
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IF AN INDIVIDUAL TESTED POSITIVE IN A DIAGNOSTIC COVID-19 TEST
 If student/staff with positive COVID-19 test has NO
symptoms, isolation of 10 days starts from date of test.
(not the date of test results)
 If student/staff has symptoms, 10-day isolation starts on
date of symptoms’ onset.
 South Dakota Department of Health (SDDOH) will set up
process for symptoms monitoring-via phone or text
POSITIVE COVID-19 CASE
messaging.
= ISOLATION
*Positive COVID-19 cases may discontinue isolation under
the following conditions:
See Appendix B
 At least 10 days have passed since symptom onset and
“Isolation or
Quarantine”
 At least 24-hours have passed since resolution of fever
without the use of fever reducing medication and
 Other symptoms have improved.
 The individual with a positive case will need a letter from
SDDOH or their healthcare provider stating that the
individual has been cleared from isolation.
 Families will need to initiate this process.
 Close contact will be determined by the SDDOH in
consultation with school officials and the student’s family
or the staff member.
CLOSE CONTACT to a
 If identified as a close contact, quarantine of 14 days starts
Positive COVID-19 case
from date of last exposure; if student or staff was last
= QUARANTINE
exposed on Friday to a positive case, 14-day period starts
from that Friday.
See Appendix B
 A student or staff cannot test out of being a close contact
“Isolation or
that is quarantined. Symptoms can appear within a 2-14
Quarantine”
day window.
 SDDOH will set up process for symptom monitoring-via
phone or text messaging.
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POSITIVE COVID CASE(S) IN A SCHOOL BUILDING OR AN INDIVIDUAL
IDENTIFIED AS CLOSE CONTACT
 We will work closely with the SDDOH as the lead agency on
what happens next. The SDDOH will be mindful of
confidentiality for students and staff. We, along with the
SDDOH, will monitor any positive cases to ensure students
and staff are quarantined for the appropriate amount of time.
 If your child tests positive for COVID-19, please notify your
When the Rapid City
building principal. You will also receive a call from the
Catholic School System
SDDOH. Anyone testing positive for COVID-19 will isolate for
has been notified by
a 10-day period and then must be symptom free before
the SDDOH or parent
returning to school. (reference page 6)
of a positive case of
 When the school is notified of a positive case either from a
COVID-19 within one of
parent or from the SDDOH, the SDDOH will contact anyone
our school buildings,
who is deemed to have been in close contact with the person
we will take the
who tested positive. Those people who have been in close
following measures:
contact will be quarantined for a 14-day period per the
SDDOH.
See Appendix C –
 We will not place an entire class in quarantine unless we are
“What If”
advised to by the SDDOH due to a high number of cases. We
may have to shut a classroom down for a 24-hour period of
See Appendix D –
time to sanitize appropriately. In these cases, we will find an
“COVID-19 Contact
alternate location to hold this class.
Tracing”
 We will remain fluid and nimble with decisions regarding
quarantines that impact a classroom(s), one school building,
See Appendix E –
or several and potentially all RCCSS schools (elementary,
“Initiating a Case of
middle school, and high school). It will not be a one size fits
Investigation 19
all with school closures.
Contact Tracing”
 If a teacher tests positive for COVID-19, he/she will isolate for
a 10-day period.
 Once a student or staff has been in isolation or quarantined
for the appropriate time frame, they will be allowed back to
school with a note from either SDDOH or their healthcare
provider verifying the student or staff is cleared to attend.
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Better Together: Operations
As stated in our Re-Entry Plan, our goal is to create a safe environment that provides the best opportunity to
keep our students and staff teaching and learning in-person throughout the entire school year. We believe
face mask coverings provide us with a strong mitigation strategy.
Our plan focuses on the safety of our students, staff, family, and broader community. The CDC recommends
source control. If worn properly, a face mask helps block respiratory secretions produced by the wearer
from contaminating other persons and surfaces (often called source control). All parties need to be wearing
the face covering to achieve source control.
We believe that wearing a mask is about caring for others and following Christ’s simple commandment to
love one another. It is an effective way to protect everyone for the common good. We want to build on our
mission, “Developing Personal and Academic Excellence in the Catholic Tradition,” by giving our students and
staff the best possible odds for remaining together as community in our buildings.
Wearing a mask, as recommended by the CDC and the American Academy of Pediatricians, will make a
substantial difference in slowing the spread of COVID-19. The use of a face mask covering:
 Protects our staff and students
 Provides protection when physical distancing is not feasible
 Reduces the likelihood that, in the event there is a positive COVID-19 case within a classroom, your
child will be identified as a “close contact” by the SDDOH. (close contacts are required to quarantine
for 14 days)

FACE MASK COVERINGS
 The medical community has found that face mask coverings are an effective measure to
prevent the spread of COVID-19.
 All faculty and staff will be required to wear face mask coverings – exceptions require a
doctor’s note.
 Each student will be required to have a face mask covering as part of their school supplies.
 Students in grades 6-12 will be required to wear face mask coverings – exceptions require a
doctor’s note.
 It is recommended that K-5 students wear masks, but we realize this may be more
challenging. At the minimum, all Pre-5 students are asked to wear a mask when they arrive at
school.
 Face shields will be utilized by staff when appropriate.
 If required to enter the school building, visitors/guests will be required to wear face mask
coverings, sign in, and have their temperature taken.
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 Activities - Face mask coverings will be strongly encouraged for all spectators.
 Face mask covering are required in all school related transportation.
 Face Mask Covering Guide: Face coverings should follow the same general guidelines of our
dress code, should be in good taste, and meet the other guidelines of a Catholic school. Our
uniform provider, Lands End, is selling masks with the RCCSS logo. No gator masks or scarf
masks will be allowed.

MITIGATION MEASURES ON EVERY CAMPUS
 Wearing face mask coverings when physical distancing is not possible within school buildings.
 While adhering to physical distancing considerations, it is improbable, if not impossible, to
ensure distancing at all times and locations. Every effort will be made to follow physical
distancing of 3-6 feet apart whenever feasible.
 Proper and frequent hand-washing will be emphasized for all students and staff.
 Ensure hand sanitizer is available in each classroom and throughout the buildings.
 Display signs around the school as reminders of rules, roles, and responsibilities.
 Increased cleaning, sanitation, and disinfecting protocols across all campuses.
 Heating, Ventilation, and Air Conditioning (HVAC) capabilities for mitigating the spread of the
virus will be studied and optimized in every building.
 Personal Protective Equipment (PPE) provided to each school.
 Isolations room(s) have been identified in each school.
 Modified lunch services (refer to page14).

BUILDING ENTRANCE/ARRIVAL & DISMISSAL PROCEDURES
 If required to enter the school building, visitors/guests will be required to wear face mask
coverings, sign in, and have their temperature taken.
 Principals will communicate procedures and expectations for arrival and dismissal to parents.
 Principals will communicate procedures for student gathering before/after school – procedure
and location will be communicated by each school.
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FACILITY CLEANING
 CDC guidelines will be followed for cleaning all buildings.
 Entrance doors to all facilities will be wiped down before/after students enter in the morning,
mid-day, and after students leave.
 Bathrooms will be cleaned 3-4 times daily.
 Alcohol-based hand sanitizers will be provided for each classroom. In main traffic areas such
as all entrances, hallways, and commons/lunchrooms, hand sanitizers will be installed.
 All chairs and tables used in commons and classrooms will be sanitized in-between uses.
 Classrooms and other areas will be thoroughly cleaned and disinfected using EPA-registered
disinfectants. Extra care will be utilized for disinfecting high-touch areas such as floors,
doorknobs, tables, handles, etc.
 Signage will be posted reminding students of proper hygiene practices.
 In the event of an outbreak, classroom(s) will be sanitized and/or the entire building will be
disinfected with spraying equipment.
 The use of water fountains will be eliminated. The bottle filler station will remain open for
students to refill water bottles.
 Locker rooms and weight room will be disinfected daily.
 Isolation room will be sanitized after each use.
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CLASSROOMS/HALLWAYS/LOCKERS
 While adhering to physical distancing considerations, it is improbable, if not impossible to
ensure distancing at all times and locations. Every effort will be made to follow physical
distancing of 3-6 feet apart whenever feasible.
 Cohort classes to minimize crossover among children and adults when feasible in grades PK-6.
 Eliminate shared supplies where possible and provide cleaning supplies when sharing cannot
be eliminated.
 Utilize outdoor spaces when possible.
 Vocal and instrumental – utilize larger spaces and break into smaller units.
 Water fountains will not be used. Water bottle fillers available in all schools.
 Students are required to bring an individual water bottle.
 Staggered access to lockers – backpacks allowed (grades 6-12).
 Hallway traffic will stay to the right.

FIELD TRIPS AND EXTRA SCHOOL OPPORTUNITIES (FALL SEMESTER)
 Field trips and guest speakers will not be utilized.
 Elementary after-school clubs will be suspended – this does not include Child care, which will
be available.
 St. Thomas More students will not visit elementary school buildings.
 Will re-evaluate for the spring semester.
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ACTIVITIES (SDHSAA)/CLUBS/ORGANIZATIONS
 Review SDHSAA guidance to determine what levels of activities may be appropriate for the
fall.
 Middle High and High School activities and athletics will follow guidance and direction from
the SDHSAA.
 See the RCCSS COVID-19 Activities Plan in Appendix F.

SCHOOL MASS
 Students will continue to attend Mass weekly. Additional Masses will be offered each week.
 Face mask coverings will be required.
 Social distancing will be followed for all liturgies.
 Number of people per pew will be limited.
 Amount of people allowed in church will be enforced.
 Spaces will be cleaned after each use.
 The Eucharist will continue to be distributed under one species, the Precious Body.
 The “Sign of Peace” will be omitted.
 Singing will be omitted for the present time and will be re-evaluated for the spring semester.
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FOOD SERVICE
 Masks, gloves and hair restraints will be worn by child nutrition staff.
 Touchless point of sale
o SES lunch cards collected
o Middle school lunch cards collected
o High school cashier at point of sale
 Meals served by child nutrition staff
o When and where possible, reduce the number of students eating in one location
o Grab and Go sacks for breakfast will be available
o SES students - lunch delivered and eaten in classrooms
o MS students – lunches served in Commons (see HS for protocols)
o HS Students - lunches served in Commons (social distancing for serving line & seating
observed) social distancing in gym/commons/patio observed
o Open campus will be available for Seniors
 Meals will be prepackaged.
 No self-service or salad bar will be offered.
 Only prepackaged, individually wrapped items for self-service, such as salads, sandwiches,
fruits, and vegetables used at the high school.
 Individually prepackaged condiments.
 All Child Nutrition staff will continue with Sanitation and Safety Trainings
 Bleach solutions will be used for all sanitizing situations.
 Markings will be placed on floors for social distancing and social distancing will be enforced as
much as possible.
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Better Together: Academics
TRADITIONAL (FACE-TO-FACE) LEARNING
 Face-to-Face learning will be utilized for the 2020-21 school year.
 Students and teachers, grade PreK-6 will remain in cohort groups that stay together as a
cohort as much as possible during the day. Mixing between cohorts will be limited as much as
possible.
 While adhering to physical distancing considerations, it is improbable, if not impossible, to
ensure distancing at all times and locations. Every effort will be made to follow physical
distancing of 3-6 feet whenever feasible.
 Learning Management Systems (LMS) include:
1. Seesaw (PreK-Grade 5)
2. Google Classroom (Grades 6-12)
 Direct Instruction on CDC guidelines such as hand hygiene and respirator etiquette will be
provided by a team of medical professionals to staff and students.

HYBRID LEARNING
 If you believe your child will not be able to attend in-person learning, please contact your
building principal as soon as possible.
 Teachers will conduct regular lessons in class with students physically present.
 Teacher will use Seesaw/Google Classroom for assignments to all students.
 Students unable to physically attend school may access content in various formats depending
on the age/content including, but not limited to: recorded, live-streamed, one-on-one, or
LMS to the best of our ability.
 In these cases, the students who are in the classroom at school may be given activities to
interact with the content in collaborative ways, whereas students learning from home may be
assigned more independent activities.
 There is, at times, a need for formal, summative assessments such as tests and quizzes that
can be monitored or proctored by an educator. A student who needs to stay home to avoid
contact with large groups of people may be asked to school for an assessment to be taken in
an isolated sanitized area of the school.
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REDUCED STUDENT CAPACITY IN SCHOOLS OR SCHOOL CLOSURE
Should health conditions require a school or schools to limit or reduce capacity in the school
building, RCCSS will provide an alternative approach which may include:
 Hybrid Schedule learning
 Remote Learning
 (See Appendix H – Model of Instruction)
 Live-streaming or recorded instruction.
 Staff will make direct contact with students via Seesaw (grades PK-5), Google Meet (grades 612) or Zoom on a regular basis to provide feedback, monitor progress, and provide teaching.
 Chromebooks/iPads provided as needed.
 Quality completion of work assigned will be required for final grades and course credit.
 Attendance will be taken by classroom teachers at all live instruction, meetings, or through
submission of assignments.

STUDENT SERVICES
 RCCSS counselors worked closely with students throughout the COVID-19 distance learning
situation. We know that the last few months have been difficult on many students and
families. Our counselors are prepared to respond to the needs of our students and families
when they return.
 Check-ins for social-emotional health will occur throughout to determine if additional
resources or services are needed.
 Academic services will be provided in-person during traditional in-person learning and
virtually when the student cannot be physically present.
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APPENDIX A
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APPENDIX B
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APPENDIX C
The following graphic demonstrates what will happen if we have a positive case and/or
an individual(s) who meets the definition of close contact based on information provided
to the South Dakota Department of Health.
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APPENDIX D
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APPENDIX E
The following process will be followed by the Rapid City Catholic School System. Even
though this process is linear as presented in the chart, we recognize and understand that
we will more than likely receive information from our families before the South Dakota
Department of Health (SDDOH) contacts us. When it is initiated by a parent, RCCSS will
contact SDDOH and follow their guidance.
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APPENDIX F
Rapid City Catholic School System’s COVID-19 Activities Plan
The guidelines for activities follow recommendations from the CDC, NFHS, and SDHSAA. Rapid City
Catholic Schools will update as recommendations change throughout the school year. All students
participating in activities will be screened at home, at school in the morning and prior to the activities
being performed.
TRAVEL
a.
b.
c.
d.
e.

If requested in advanced, student may travel with family.
Require face coverings for students and staff in all school vehicles. (Buses, Vans)
Provide hand sanitizer for use when entering and exiting the vehicle.
Coaches will make sure the school vehicle is disinfected at the end of each trip.
Load vehicles (buses, vans) from back to front – seating chart and/or picture of seating
arrangement must be kept for all trips.
f. All students on a bus must be screened before departure. Students traveling with family will
be screened on arrival.

BENCH AREA OR SIDELINE GUIDELINES
a. Only coaches and athletes in uniform will be allowed on the bench or sideline.
b. Benches and team personnel will be spaced to allow for social distancing where possible.
c. Players will be allowed to sit in the bleachers behind the bench to allow for more distancing.
d. Hand sanitizer will be available for the players entering and leaving the court.
e. ONLY essential workers will be allowed at the head scoring table – social distancing must be
followed. Only essential workers allowed on sideline (chain crew, ball boys) for football.
SPECTATORS/CONCESSIONS
a. Spectators at games will be allowed following the tiered system recommended by the
SDHSAA-host school must inform visiting school of restrictions.
b. Face coverings will be strongly encouraged for all spectators.
c. Information regarding social distancing will be posted at entrances for ticketing and
concessions.
d. Concessions will follow guidance provided by the SDHSAA and SDDOH.
PRACTICE
a. Coaches/directors will maintain six feet spacing from all students whenever possible.
b. Balls and equipment will be sanitized after every session and whenever possible during a
session.
c. Six feet distance will be maintained between all students during practice whenever possible.
(more space may be required for band and chorus activities).
d. Students will be staggered entering and leaving locker rooms.
e. Cloth face coverings will be worn when entering locker rooms.
f. Football equipment and shoes to be put on outside of locker room.
g. Limit time in locker room to 10 minutes or less while maintaining six foot spacing
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h. Locker rooms and gyms will be sanitized daily
i. Students must bring their own water bottle – NO SHARING.
j. No sharing of equipment if possible.
PROTOCOL FOR CONFIRMED CASES AND CONFIRMED CLOSE CONTACT FOR POSITIVE CASES
a. All indications of positive cases and confirmed close contact (within 6 feet for at least 15
minutes starting 2 days prior to symptom onset) must come through the SDDOH.
b. SDDOH verified close contact requires a 14-day quarantine from the date of contact.
c. SDDOH verified positive case must self-isolate for 10 days from the first onset of symptoms
and must be fever free for 24 hours.
d. SDHSA COVID-19 Return to Play Form (see page 24) must be submitted to the Activities
Director and Athletic Trainer and signed by a physician.
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APPENDIX G
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APPENDIX H
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